	Statement of purpose
Health and Social Care Act 2008, Regulation 12, Schedule 3

The provider’s business contact details, including address for service of notices and other documents, in accordance with Sections 93 and 94 of the Health and Social Care Act 2008



	1.  Provider’s name and legal status

	Full name
	Care 24/7 Healthcare Limited

	CQC provider ID
	N/A

	Legal status
	Individual
	
	Partnership
	
	Organisation
	X
	



	2.  Provider’s address, including for service of notices and other documents

	Business address
	 1-3 Map House, 34-36 St Leonard’s Road, 

	Town/city
	Eastbourne

	County
	East Sussex

	Post code
	BN21 3UT

	Business telephone
	0132 337 0232

	E-mail
	accounts@care247healthcare.co.uk



	3. Locations

	The information below is for location no.:
	1
	of a total of
	1
	Locations.



	Name of location
	 Care 24/7 Healthcare Limited

	Address
	 

	Postcode
	 

	Telephone
	 

	Email
	 



	CQC service user bands

	The people that will use this location (‘The whole population’ means everyone).

	Adults aged 18-65
	X
	Adults aged 65+
	X

	Mental health
	
	Sensory impairment
	

	Physical disability
	X
	People detained under the Mental Health Act
	

	Dementia
	X
	People who misuse drugs or alcohol
	

	People with an eating disorder
	
	Learning difficulties or autistic disorder
	

	Children aged 0 – 3 years
	
	Children aged 4-12
	
	Children aged 13-18
	

	The whole population
	
	Other (please specify below)
	

	



	The CQC service type(s) provided at this location:

	Domiciliary care service (DCC)
	X

	The CQC service activity(ties) provided at this location:

	Personal Care
	X



	4. Aims and objectives

	We operate by meeting the following aims:
· We will maintain and employ properly qualified carers and support staff.
· We will maintain and uphold high standards of care, training, and continuing good practice.
· We aim to investigate complaints and taking appropriate action.
· We will work in partnership with service users, the public and a range of other groups including regulatory agencies, professional bodies.
· We aim to promote awareness and understanding of the aims of our organization.
· Our procedures and processes have been developed in full understanding of required standards within health and social care and other key stakeholders.
· Our strategic business plan contains more information about our aims and vision.
· We will ensure that all fundamental standards are met, including person-centred care, dignity and respect, consent, safety, safeguarding from abuse, food and drink, duty of candour, staffing and many others.
Objectives
· We will provide high standard of quality home care services that will facilitate its service users to be appropriately and safely cared for in their own home with dignity and privacy.
· We will provide a variety of services, as required, to meet assessed needs of individual service users, mainly the personal care of the individuals.
· We will provide safe and homely care.
· We will encourage and enable the service users to be independent individual members of the society and who have access to their local community.
· We will include family/friends of service users in the care planning process.
· We will be aware of, and encourage each service user to establish, their own individuality and preferences in all aspects of their life.
· We will be aware of, and encourage, service users’ choices and preferences and to acknowledge and promote all the rights of the service users.


	6. Services  

	The company will provide a range of services including personal care or live-in services to service users within our area. Our service users are primarily the elderly. We will provide a variety of services, as per our registration, to meet the assessed needs of individual service users. The services will be provided at the service users’ own place of residence. 
The services offered fall into four main areas: 
Personal Assistance
· Personal Hygiene (bath/shower etc.),
· Toileting needs,
· Meal preparation and assistance,
· Grooming.
Mobility 
· Moving around the house, moving and handling and getting in and out of bed,
· Assisting with the use of simple and appropriate equipment,
· Outings to shops, post office, etc.,
· Daytime activities,
· Any other requested services by the individual service users in accordance with our registration.
Household Tasks 
· Housework,
· Shopping,
· Washing/ironing clothes,
· Collecting prescriptions, etc.,
· Paying bills.
Social Interaction 
· One to one discussion,
· Keeping in touch with family and friends of the service users,
· The pursuit of hobbies and interests,
· First aid,
· Food hygiene,
· Infection control,
· Health and safety,
· Care and protection of vulnerable adults,
· Other specialist needs, including peg feeding, dementia care and palliative care.


	6. How the services will be run and managed 

	Key staff
Our company has 4 directors: Dieudonne Mafulu Niensey, Ramesh Gyawali, Dace Stapkevica and Aija Vaka, who are qualified and experienced to run the agency business.
The role of registered manager and nominated individual for the company will be performed by Prabina Gyawali Hamal. She is adequately qualified to perform this role. 
When required, the company will get professional assistance from various other registered and qualified organisations or individuals, such as nurses or midwives.

Other individuals involved in the running of our company.
The employees of the company will undergo rigorous and regular training. The company will ensure that the carers are regularly equipped with suitable and necessary training, appointed after satisfactory DBS checks and obtaining of appropriate and relevant references.

Management of our services
We put in place policies and procedures relating to all of our activities, including staff recruitment and selection.
We implement a robust and effective recruitment process in place, that ensures people are supported by staff members who are fit to carry out their roles and responsibilities, and who are suitable to work with people who use the services we provide.
Once up and running, we will have a lengthy three-stage recruitment process to ensure that, as far as possible, the right person is employed. As part of the recruitment process, if considered appropriate, the service users would be involved in the staff selection process.
Pre-employment checks are undertaken before staff begin working with us. These checks include reviewing the CV and a fully completed application form, which includes details of the person's education and employment history. We then aim to discuss any gaps in the person’s employment history and the reasons documented therein. We always ensure that full and satisfactory Disclosure and Barring Service (DBS) checks are completed. A check also includes a minimum of two relevant references, including one from the person's most recent or current employer.
We ensure that photocopied documents are kept by us, such as proof of identity and proof of address. The deputy manager always ensures that all photocopied documents are signed and dated by the person taking the photocopy as proof of authenticity.
New staff members undergo a period of induction, which includes core skills training and additional training in topics related to the needs of the people who use our service. Our induction training is in line with Skills for Care Common Induction Standards.
Our policy is that new staff members for the first two weeks of employment shadow a senior member of staff and work supernumerary, as well as being fully supported by the team leader. The first six months of employment is considered a probationary period whereby a contract could be terminated if an individual was not suitable to work in the service.
Please note that our services will be person-centred and will promote as much independence as possible with set goals to improve the individual's abilities, and to promote everyone’s rights and independence as a member of the community.

Our company, as a service provider, aims to provide our service users a first-class and safe service at all times, and in all circumstances. Our aim is to take steps and make necessary arrangements to assess and predict any unprecedented and unfortunate occurrences.
Risk assessment, care planning and the safety of service users will form the basis of our practice. Complex and other unforeseen situations or circumstances will be attended to with utmost care and confidence in accordance with our policies and procedures as well as the national framework such as safeguarding processes. We want to ensure that service users receive the very best standard of care and support in their own homes.

What will happen when abuse or neglect is reported
Due to the safeguarding investigation report, which is key in evidencing the work which has been completed in order to investigate the allegations made, the following action will be followed: we will inform the local authority and the CQC that abuse has occurred and that immediate steps have been taken to ensure the safety of the service user/s.
In partnership with Social services, we will start compiling the investigation report which will include a record of:
· Consent and mental capacity of the adult at risk,
· Established facts and details of alleged abuse,
· What the alleged victim and their NOK or POA want as an outcome to the safeguarding process,
· Any contributing factors and the views of others involved,
· The views of the service user on what they want to happen,
· Development of a plan through internal policies and procedures to keep the service user safe.

Admission procedures
We will accept applicants who are both self-funded and referred by social services/ hospitals. The assessment of the service users’ needs will be completed by the manager or a suitably trained senior carer, working under the close supervision of the registered manager. Prior to accepting the service user for the care.
An individualized file with all the relevant documents such as an assessment of needs, risk assessment, care plan and any other necessary documents are in place before the commencement of their care. The assessor will ensure that all the key information, such as name of the GP, next of kin and any known allergies are included in their file. 

For more information about how our services will be run, please see sections 6 and 7 of our Provider Application and our Service User Guide.




