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	Agenda
	Comments

	1.  Review of previous Supervision Record if appropriate.
	

	2.  Information Exchange pertinent to Service Users  
	

	3.  Staff Member’s Work issues pertinent to staff rotas and comments on peer practice.
	

	4.  Supervisor’s Feedback (include Spot Check issues)
	

	5. Development and Learning Needs
	

	6. Discussion to Agree Actions
	

	7. Key Actions 
a) Supervisor 
b) Staff member
	


Date of Next Supervision:
Staff Signature:
Supervisor’s Signature:
